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108 training command (initial entry training)
1330 westover street
Charlotte, north carolina 28205-5122

AFRC-TNC-TNG                  
SUBJECT: Memorandum of Instruction (MOI) Drill Sergeant Leader (DSL) Selection Process for the Army Reserve (AR)



AFRC-TNC-TNG                  		                                              20 AUGUST 2022                                                        						                     	                        

MEMORANDUM FOR Drill Sergeant Leader Candidates

SUBJECT: Memorandum of Instruction (MOI) Drill Sergeant Leader (DSL) Selection Process for the Army Reserve (AR)


1. Purpose: To outline procedures for selecting Army Reserve (AR) DSL Candidates to serve at the United States Army Drill Sergeant Academy (USADSA).

2. Participants: TPU DSL Candidates from all Training Divisions (TD) of the 108 Training Command (Initial Entry Training) (108 TC (IET)).

3. AR DSL Candidates will be nominated by the 108 TC (IET) Command Sergeant Major to attend the 13-day DSL Certification Course (DSLCC) at Army Training Center- Fort Jackson, SC. The DSLCC Schedule for FY23 is 03-14 OCTOBER 2022; 03-14 APRIL 2023; 12-13 JUNE 2023; and 21 AUGUST-01 SEPTEMBER 2023.  Future class dates will be published annually.  Course will not be listed in ATRRS.

4. Drill Sergeants (DS) who are interested in serving as a DSL, will submit a packet in accordance with requirements listed below through their respective chain of command.  Division CSMs will approve applicant by endorsement memorandum and forward packet to 108 TC (IET) G-3/5/7 SGM, SGM Anthony Anderson (anthony.p.anderson10.mil@army.mil).   

a. Qualifications for DSL applicants: Minimum experience of at least two (2) Annual Training periods or equivalent as a DS in a BCT environment (may be waived by 108 TC CSM). 

(1) Minimum rank required for DSL is SSG (E-6). Senior SGT (E-5) will be considered if on current PPRL and reserve for the Resident Phase of ALC.

(2) Maximum rank is SFC (E-7) with less than 2 years TIG

b. Nomination packet: 108 TC (IET) packet will mirror the USADSA packet. 108 TC (IET) staff will forward submitted packet to the USADSA if individual is nominated for attendance at DSLCC.  USADSA MOI (See Enclosure 1) for DSLCC and Sample Training Schedule (See Enclosure 2) are enclosed. 

c. All Candidates must complete and submit a packet containing the following items:

(1)  Certified copy of Soldier Record Brief.

(2)  Typed military biography using MS Word, 12-point Arial font (See Enclosure 3)

(3)  Last three NCOERs.

(4)  Most recent ACFT Score Card (DA Form 5500/5501 if needed).

(5)  DA Form 1059 from the USADSA.

(6)  Division CSM endorsement memorandum. (See Enclosure 4)

5. Applicants will be scheduled for interview prior to being nominated by the 108 TC (IET) CSM to attend the DSLCC.  Interviews will be conducted remotely via Army 365 or teleconference.  At a minimum, interview panel members will consist of 108 TC (IET) CSM (or designated DS qualified representative), at least one (1) Training Division CSM (or designated DS qualified representative), USADSA Deputy Commandant (or designated representative) and AR DSOY. Guidance to 108 TC (IET) Interview Panel Members:

a. DSL Candidates are to be evaluated in accordance with the “Army Total Soldier Concept.”

(1) Overall evaluation will consist of packet review as well as assessment of military knowledge, bearing, presence and performance during the interview.

(2) DSL Candidates will be evaluated based on the USADSA Interview Rubric; both positive and negative feedback will be annotated. 

(3) Panel Members will be provided topics for area of assessment. All questions will be situationally based. 

b. Panel Members will provide written feedback and vote based on all areas assessed during the Evaluation Panel. 

6. Nominated DSL Candidates will attend DSLCC where they will be evaluated IAW the USADSA DSL Selection MOI (See Enclosure 1). 

7. TPU DSL Candidates who are recommended by the USADSA Panel, may be offered an Active Duty for Operational Support – Reserve Component (ADOS-RC) tour at the USADSA for a period of no less than 365 days with the opportunity to serve up to 1825 days.  DSL Candidates will complete a “blueing” phase at the beginning of the tour which will include one (1) or two (2) full Basic Combat Training (BCT) cycles on ATC Jackson (exact length of time will be determined by the USADSA).

NOTE: Due to the length of this tour, assignment as a DSL will require a permanent change of station (PCS) to Fort Jackson, SC and per diem is not authorized as per Army Regulation 135-200, paragraph 6-14. d.

8. Point of contact for this memorandum is SGM Anthony P. Anderson at 704-342-5119 and anthony.p.anderson10.mil@army.mil , or MSG Telfair Nixon at 704-227-2820 x 2399 and telfair.nixon.mil@army.mil . 



						      //Original Signed//
JUDDIAH G. MOOSO
CSM, USAR
Command Sergeant Major

ENCLOSURES:
USADSA DSL Selection MOI (Enclosure 1)




DSLCC Sample Training Schedule (Enclosure 2)



Military Biography (Instructions) (Enclosure 3)



Division CSM Endorsement Memo (template) (Enclosure 4)






Application Timeline (Enclosure 5)



Drill Sergeant Leader Information – USADSA (Enclosure 6)
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UNITED STATES ARMY DRILL SERGEANT ACADEMY

9574 MARION AVENUE

FORT JACKSON SC  29207-6005



ATMT-DS

SUBJECT: Memorandum of Instruction (MOI) Drill Sergeant Leader (DSL) Selection Process



ATMT-DS						                     	                        4 May 2022





MEMORANDUM FOR Drill Sergeant Leader Candidates



SUBJECT: Memorandum of Instruction (MOI) Drill Sergeant Leader (DSL) Selection Process





1. Purpose: To outline procedures for selecting DSL Candidates to serve at the United States Army Drill Sergeant Academy (USADSA).



2. Participants: DSL Candidates from all U.S. Army Training Centers of Excellence (CoE) and Training Divisions (TD) of the 108th Training Command (TC).



3. DSL Candidates will be nominated by CoEs to attend the 13 day DSL Certification course on a “TDY and Return” status, at Army Training Center-Fort Jackson. DSL Candidates will report to the USADSA Staff Duty desk on 12 June 2022 no later than 2000 EST. DSL Candidates will report to the Chief of Training (CoT) on the USADSA PRT field at 0500 EST on 13 June 2022 in order to conduct the ACFT and height and weight screening. The DSL Certification Schedule can be found in enclosure two.



4. Throughout the certification process DSL Candidates will be evaluated on three methods of instruction for Drill and Ceremony, execution of one strength and mobility and one endurance and mobility PRT session, TR 350-6 written assessment, height and weight, ACFT and Interview performance. DSL Candidates will be evaluated throughout the duration of the certification. Evaluations will be on the following competencies and attributes; Character (peer assessment, fosters a cohesive environment), Presence (military bearing, physical fitness, confidence), Intellect (academic evaluations, instructor competencies), Leads (exercises sound judgement), Develops (provides valuable and well thought out feedback), Achieves (demonstrated competency and preparedness for evaluations and assessments). A holistic review of any derogatory information of all DSL Candidates will be conducted.



5. DSL Candidates will be placed on two OMLs based on overall academic performance during the selection process and a peer evaluation OML.



6. DSL Candidates Interviews: All Packets will be reviewed by the Chief of Training (CoT), or Deputy Chief of Training (DCOT) with supervision from the USADSA Commandant (CMDT), to confirm all TRADOC regulation 350-16 requirements.



a. Nomination packet: must be collected by CoT no later than the 10th day of the DSL Certification. 



b. All Candidates must complete and submit a packet containing the following items:



(1)  One certified copy of the Soldier Record Brief.



(2)  One typed biography using Microsoft Word, 12 point Arial font.



(3)  Last three NCOERs.



(4)  Most recent ACFT Score Card (DA Form 5500/5501 if needed).



(5)  DA Form 1059 from the USADSA.



(6)  Evaluation Performance Snapshot.



(7)  Summary of Training.



(8)  Leadership Observed Character Assessment(s).



6. Panel Members: The Panel will consist of the following individuals. (At least one panel member will be of the same gender as the evaluated DSL Candidate)



a. CSM CIMT serving as the President.



b. CMDT USADSA serving as a Panel Member. (DS Creed, Personal Questions, Mentorship outside of POI hours).



c. DCMDT USADSA serving as a Panel Member. (TR 350-6 and Red Phase POI).



d. Nominative CSM as a Panel Member. (TR 350-16, Army Values).



e. Nominative CSM as a Panel Member. (Peer to Peer interaction, H2F).



f. CoT serving as the Recorder.



7.  Votes and rulings:



a. Panel Members will vote blind; votes will be tallied by the recorder and given for consideration to the President.



b. Votes resulting in a three “yes” and one “no” split are to go to the President of the Panel for decision.

c. Votes resulting in a split decision will only be overturned by the President in the event that there are extreme extenuating circumstances.



8. Guidance to Panel Members:



a. DSL Candidates are to be evaluated in accordance with the “Army Total Soldier Concept.”



(1) Evaluations will consist of an overall packet review for consistency in performance, ability to conduct certified tasks, Character assessment throughout the certification, and interview performance.



(2) DSL Candidates will be evaluated utilizing the USADSA Interview Rubric; ensuring that both positive and negative feedback is annotated on the rubric. 



(3) Panel Members must justify their decisions in the remarks section of the rubrics for both hires and non-hires. 



(4) Panel Member will be provided topics for area of assessment. All questions are to be situationally based. 



(5) Panel Members will provide feedback and vote based on all areas assessed during the Selection Panel. 



(6) Panel members will review academic performance of each DSL Candidate during the certification process 



9. Point of contact for this memorandum is SFC Travis K. Burkhalter at 757-501-7015 and travis.k.burkhalter.mil@army.mil, or SSG Aaron J. Arnold at 803-730-4445 and aaron.j.arnold11.mil@army.mil. 









MELISSA C. SOLOMON

SGM, USA

Commandant
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DSLCC Sample Training Schedule.pdf
DSLC SELECTION CALENDAR

WK Sunday Monday Tuesday Wednesday Thursday Friday Saturday
DAY 0 DAY 1 DAY 2 DAY3 DAY 4 DAY S DAY 6
TRAVEL: Report USADSA Staff Duty NLT 2000 DSLC's N . )
reccive ) , Formation/Accountability PRT Practice/Demo PRT EM EVALUATION PRT SM EVALUATION PRT RETEST/RETRAIN
will receive instructions from SDNCO and assigned a
Barracks Room (Space Available) or Mil Lodging on
ACFT
Fort Jackson.  Recommended Items: Note Books, i
o oo e o oo pei, Talk Through Method of Instruction Retest/Retrain Step by Step Method of Instruction PLATOON SHADOWING
HT/WT RETEST/RETRAIN Instructor Competencies RETRAIN/RETEST
1
Commandant In-Brief TR 350-6 Written Examination oSt fon (CMP, ISAP, oSt on (CMP, 1SAP,
2l Counseling, Expectations(CoT/Cl) grading standards and procedures, SGI concept) | grading standards and procedures, SGI concept)
DSLCs will report at 0500 in the USADSA Foyer (IVO DS | Morning: Weather Appropriate IPFU. Duty: ACUw/ | Momning: Weather Appropriate IPFU. Duty: ACUw/ | Morning: Weather Appropriate IPFU. Duty: ACUw/ | Morning: Weather Appropriate IPFU. Duty: ACU w/
Statue) in weather appropriate IPFU Campaign Hat Campaign Hat Campaign Hat Campaign Hat
Sunday Monday Tuesday Wednesday Thursday Friday. Saturday
DAY7 DAY S DAY 9 DAY 10 DAY 11
By the Numbers Method of Instruction Retest Restest DSLC SELECTION AAR
2
Panel Interview
DONSA

Instructor Evaluation

PLATOON

Instructor Evaluation

PLATOON

Instructor Evaluation

PEER EVALS/PLATOON

Barracks/Outprocess/Orders/

Morning: Weather Appropriate IPFU. Duty: ACU w/
Campaign Hat

Morning: Weather Appropriate IPFU. Duty: ACU w/
Campaign Hat

Morning: Weather Appropriate IPFU. Duty: ACU w/
Campaign Hat

Uniform is ACU

Appropriate Civilian Attire

USADSA, BLDG 9574 Marion Ave,Fort Jackson SC 29207

Staff Duty: (803) 751-6011
Chief of Training: 803-730-4445
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Military Bio (Narrative) Instructions.docx
1) Be brief. The standard military bio format is roughly 200 – 300 words when written and no longer than 60 seconds when read aloud.

2) Write in third person but use first person when reading it aloud. Third person would be like this: “Jane Smith trained with”, while first person would be like this: “I trained with”.

3) Start with personal information such as your name, rank, branch, and place of birth. For example:

___________ (your rank and name) is a/an/the ___________ (Duty Title or designation) based at/in _____________ (location).

4) Summarize your military and deployment history in chronological order from basic training to the present. For example:

His/Her assignments include duty as ________ (summarize your tours of duty, including Duty Title or designation, section/unit and mission) in _______ (month/year); ________ (the next assignment) in ________ (month/year); ________ (the next assignment) in ________ (month/year); and most recently, ________ (your most recent  assignment) in ________ (month/year); 

5) Summarize the education and training you have completed. Don’t forget to include civilian experience. It can be a major selling point because it sets you apart from someone who has only military experience. Here’s sample wording:

________ (your name) received a ________ (type of degree) from the University of ________, in __________ (city and state) where he/she graduated __________ (graduation status, if applicable. For example, “summa cum laude” or “with first-class honours). From there, he/she undertook studies in __________, and successfully passed the ________ (name of examinations) in _______ (year) after which he/she earned the rank/position of ________.

6) Include additional information such as awards and accomplishments, as well as any interesting or impressive details of how you rose in the ranks.

7) Conclude by briefly stating your goals for the future. For example:

_________ (your name) is currently working towards achieving ________ , with a view to _______ (what you hope to be doing) within the next ______ (timeframe, e.g. few months; year; 18 months). 
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HEADQUARTERS, 108TH TRAINING COMMAND (INITIAL ENTRY TRAINING)

1330 WESTOVER STREET

CHARLOTTE, NORTH CAROLINA  28205-5124







AFRC-TNC-TNG                                                                                                                    

SUBJECT: Policy Letter 25, Drill Sergeant Recruiting, Production, Goals, Retention, and Attrition Policies to meet Initial Entry Training Requirements





AFRC-TNC-TNG                                                                                       18 MAY 2022      						



MEMORANDUM FOR Commander, Headquarters, 108th Training Command (IET) 





SUBJECT: Command Sergeant Major (CSM) Endorsement of Drill Sergeant Leader (DSL) Candidate, RANK FULL NAME LAST FOUR



1. I recommend RANK FULL NAME LAST FOUR to be nominated for attendance at the DSL Certification Course for potential assignment as a DSL at the United States Army Drill Sergeant Academy (USADSA).



2.  After reviewing the records of RANK LAST NAME, I find him/her to have the character, knowledge, skills and behaviors necessary to serve as a DSL at the USADSA. (Note: Special attention should be given to the character of the nominee.  This is what the DSA and CIMT is primarily focused on)



3. Points of contact for this recommendation is RANK FULL NAME at email or xxx-xxx-xxxx.













			       		                  FIRST MI LASANDREW J JUKNELIS

				                             CSM, USAR

					                  Command Sergeant Major
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DSLCC Application Timeline.pptx
108 TC (IET) DSLC Selection Process

60 Days

DIV CSM provide 108 TC (IET) with DSL nomination packets

Identification and selection of qualified TPU DS; Initiate preparation of the DSLC packet for submission to DIV CSM

 > 60 Days

 ~ 45 Days

DSL Candidate interview with 108 TC (IET) CSM panel

 35 Days

RFO and DTS Auth Submitted for DSL nominees

NLT 30 Days

RLAS Orders published and provided to DSL Candidate

14 Days

Confirm packet receipt by DSA

3 

Days

Final check on travel and admin tasks for DSL candidate

RPT 

Day







2022/05/20

108 Training Command (IET) 



“First In Training”

 UNCLASSIFIED / FOUO
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Drill Sergeant Leader Information - USADSA.pptx
United States Army Drill Sergeant Academy



Drill Sergeant Program Overview
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(Show Slide #1) School Commandant Welcome



NOTE: Slide TIME 1:00



Instructor Lead In: 



Good morning ladies and gentlemen I am __________________, the __________________________________________for and congratulations on your selection to become a Drill Sergeant in Initial Military Training. This is a challenging but rewarding assignment.   



Motivator:
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To be the world’s premier institution who sharpens Noncommissioned Officers to be passionate and masters of tasks through the people first approach 

-producing lethal and agile Drill Sergeants capable of developing tomorrow’s elite warrior.



Vision
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 Treating others with Dignity and Respect: We expect USADSA to demonstrate a people-first attitude, where every leader treats each other with the utmost respect. We must lead from the front and always set the example. Treating each other with dignity and respect is the foundation of our Army. The most precious asset we have is each other, and above all, our Soldiers in the organization must honestly know we care for them and their families. 

 Engaged Leadership: Every Leader at the USADSA Must "Get into the weeds" with their Soldiers, finding out what's going on in their lives. It's more than asking "how are you" or "did you have a good weekend?" It means asking who they are, what they want to be, and how you can help meet those goals? Having a conversation with each other, hearing what they have to say, and then understanding their perspectives will ultimately gain the buy-in and support from the TEAM. Every Soldier and civilian assigned to USADSA wants to feel a part of the team and needs recognition. Leaders must know their Soldiers and what motivates them to Fight and Win!!!

 Always learning and Developing: Professionally, continuous learning is about expanding your skills to keep up with the changes across the Army. Continuous learning also helps avoid complacency at the USADSA and ensures we progress toward reaching our full potential. USADSA  must be adaptable to change and fight to standardize all operations throughout the organization. 

 Mindfully Communicate: "Closed mouths don't get fed" We expect all team members to communicate their needs successfully. Please don't suffer in silence and try to solve problems alone. We're all human and have limits to our mental and physical capabilities. Every team member is valued and appreciated, so your input and advice matter. 

Philosophy
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USADSA





S1





Functions

A Co



Commandant 

(11Z6X7P)                                       

Deputy Commandant (00G6X7S)

Behavioral Health NCO

 Execute IMT policies and standards in accordance with TR 350-6 and TR 350-16



 Train Active, Reserve, and National Guard Component Noncommissioned Officers to become Drill Sergeants 



 Certify Drill Sergeants to become Drill Sergeant Leaders over 30 Day TRADOC Certification Process in accordance with TR 350-16



 Train and recertify prior Drill Sergeants that are returning to Drill Sergeant Duty (Drill Sergeant Recertification Program)



 Review and assist in revisions of the Drill Sergeant Program of Instruction prior to validation 





S2/3

5PLT

S4

C Co

B Co

1PLT

S6

4PLT

2PLT

LTC Gerould

Psychologist

SFC Burns

EOA







6PLT



LTB Support

Organic

3PLT









CoT



TDD



























TDD
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DRILL SERGEANT ACADEMY IS HIRING

BENEFITS OF WORKING AT THE ACADEMY

Ability to be one of less than 100 DSLs serving at any given time at the only Drill Sergeant Academy in the Army



- Expand your influence over the future of the Army 

Continuation of SDAP 5



SQI 8 (Instructor)



Faculty Development and Recognition Program with the ability to earn the Basic and Senior Army Instructor Badge



The Academy supports MOS Enhancing, Leadership, and Specialty Schools (EO, MRT, MFT, SHARP)



Great area for families and lots of resources on Ft. Jackson
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DRILL SERGEANT ACADEMY IS HIRING

ARMY RESERVE AGR PREREQUISITES 

- SSG and SFC

- No record of disciplinary action

- Pass the ACFT and be in compliance with AR 600-9

- DS Qualified preferred but not required

- Nominative Packet thru HRC Talent Manager 

- Successful graduate the Drill Sergeant Course

- Successfully complete two cycles of BCT



ARMY RESERVE TPU PREREQUISITES  

- SSG and SFC

- No record of disciplinary action

- Pass the ACFT and be in compliance with AR 600-9

- Serve a minimum 12 months in a DS position

- Complete minimum two annual training periods or equivalent
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DSLC Selection Process Updates

Packets submitted to CIMT IAW Quarterly TRADOC TASKORD DSL Selection MOI



Nomination from CoE Command Sergeants Major



13-day course at USADSA

ACFT and HT/WT		

TR 350-6 Exam

PRT Evaluations

3 MOI for Drill and Ceremony

Attributes and Competencies

Panel Interview



Panel Interview

CIMT CSM: President

USADSA Commandant and Deputy Commandant

2 Nominative CSMs

Blind Vote
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Points of Contact

CSM Rickey Jackson

Commandant, Drill Sergeant Academy

BLDG 9574, Fort Jackson, SC

rickey.g.jackson.mil@army.mil 

SGM Melissa Solomon

Deputy Commandant, Drill Sergeant Academy

BLDG 9574, Fort Jackson, SC

melissa.c.solomon.mil@army.mil 
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